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19 April 1973
DISCUSSION PAPER

I. Administration § Training Staff § Executive Staff
A. Organizational Structure - Two basic alternatives
B. Name of Unit - to reflect current management objectives.

C. UpgradingsNDPC (to PTOS). Notices, regulations, Board of
Reviews, Commendations, annual reports (wiretapping), etc.

T
II. Deputy Director for Physical, Technical (§ Oversea Security
A. Further input on structure. Provisioh-for terrorism, etc.

B. Name of the unit. Is the "overseas" part that appropriate
when the trend is away from that to "information handling"?

ITI. Functions of Security Research Staff (see attached memo of
25 August 1972)

SRS has been moved in toto to the new Clearance Division.
Propose that someone take a closer look at some of the activi-

ties which might possibly be more of a support nature. Others
might be eliminated all togethe Pforzheimer, CI 25X1A
Staff, police contacts, etc.) (

IV. Discussion of activities which might be considered '"marginal,"
and a decision can be made about dropping these programs.
Possibly the move is very much underway:

/A
A. I0S memo of 15 December 1972 on deletion of positions. ;/gﬂﬁy/ﬁ
Abolishing Deputy Division titles, K Check Program; & k@i

25X1A courier function in the Mail Section, etc. Where do we;;% :
stand on abolishing the 15 positions. _ o /wy

An 25X1A

L,

.WCJW

B. PS "Plan A" which mainly relates to IRD and EAB.
changes re SRECD re microfische program.
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V. Preliminary discussion of general gradg concepts - in
accordance with D/0S instructions. Possibly this should
be deferred.

VI. Preliminary discussion of overall personnel strength - by
Directorate - by Division - by Branch, if possible.

VII. Any tentative views on Branch names, etc., which accurately
reflect the new responsibilities of DD/PSI. Possibly defer
this. Possibly have someone look into this and come. back

with something Friday. ([ | jj:ll:E. Il 2EX1A

VIII. Any overall loose ends? Have we considered the various effects
of the organizational changes - particularly on the flow of
cases. Will ID/3 now be assigned to Security Support Division.

25X1A What about SR&CD rJlM>1ans, etc.

IX. Discussion of general approach to final report. Do Task
Force members have enough information to start writing -
if they so desire:

A. Designated Task Force members do first draft.
Distribution and approval by entire Task Force.

B
C. Re-write, as appropriate, and preparation in final form.
D

Covering memo and signature by all members.

X. Next meeting. Should we have two sessions on Friday?
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19 April 1973
SPECIAL SECURITY CENTER

1. Within the last year there has been extensive
high level discussion concerning the mission and function
of the Special Security Center. has pushed 25X1A
quite hard for a Special Security Center assigned directly
under the DCI, with increased responsibilities in the intel-
ligence community on all codeword and SI matters.

2. The Office of Security has adopted the position
that there should not be "two Security offices" and SSC
should remain under the command, control, and cognizance
of the Director of Security. At the same time, we have
attempted to sidestep the "SI'"problem.

3. As of 23 January 1973 the Executive Director
Comptroller established a Task Group under the chairman-
ship of | (0 head a Task Group to look 25X1A
into the entire problem. is presently
assigned to the%and he is going 25X1A
almost full time on the project. his the

DD/M&S representative on the Management Panel. The con-
plete project will take about a year to complete.

4. It is suggested that the Reorganization Task
Force might look into this problem, if the Director of
Security approves the recommendation. It would be a sepa-
rate study, following the 1 May 1973 deadline. The thrust
of this study would be to take a fresh look at this on-
going struggle, in terms of the new environment, and the
community responsibilities of the new DCI.
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Administration § Training Staff § Executive Staff
A. Organizational Structure - Two basic alternatives
B. Name of Unit - to reflect current management objectives.

C. Upgrading,NDPC (to PTOS). Notices, regulations, Board of
Reviews, Commendations, annual reports (wiretapping

A. Further input on structure. Provision for terrorism, etc.

B. Name of the unit. Is the "overseas" part that appropriate
when the trend is away from that to "information handling'"?

Functions of Security Research Staff (see attached memo of
25 August 1972)

SRS has been moved in toto to the new Clearance Division.
Propose that someone take a closer look at some of the activi-
ties which might possibly be more of a support nature. Others

might be eliminated all togeth » Pforzheimer, CI 25X1A
Staff, police contacts, etc.)

Discussion of activities which might be considered '"marginal,"
and a decision can be made about dropping these programs.
Possibly the move is very much underway:

A. 1I0S memo of 15 December 1972 on deletion of positions.
Abolishing Deputy Division titles, K Check Program;
courier function in the Mail Section, etc. Where do we .
stand on abolishing the 15 positions. [N 25X1A

B. PS "Plan A" which mainly relates to IRD and EAB. An 5X1A
changes re SRECD re microfische program. ﬂ
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V. Preliminary discussion of general grad concepts - in
accordance with D/0OS instructions. Possibly this should
be deferred.

VI. Preliminary discussion of overall personnel strength - by
Directorate - by Division - by Branch, if possible.

VII. Any tentative views on Branch names, etc., which accurately
reflect the new responsibilities of DD/PSI. Possibly defer
this. Possibly have someone look into this and come back
with something Friday. 25X A

VIII. Any overall loose ends? Have we considered the various effects
of the organizational changes - particularly on the flow of

25X1A Ccases. Will ID/3 now be assigned to Security Support Division.
What about SR&ECD re[ M plans, etc.

IX. Discussion of general approach to final report. Do Task
Force members have enough information to start writing -
if they so desire: :
A. Designated Task Force members do first draft,

B. Distribution and approval by entire Task Force.

C. Re-write, as appropriate, and preparation in final form.

D. Covering memo and signature by all members.

X. Next meeting. Should we have two sessions on Friday?
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